
 

                                                                                                                                     

 

 

Strategic & Crisis Communication 

19/10, 26/10, 2/11 2022 

Online 

 

COURSE CONCEPT 

 

 

The Request 

Clingendael was approached by Press & Public Information Division of EUAM Ukraine to provide a training 
on Strategic and Crisis Communication for its own and other relevant staff in the mission.  

 

The Proposed Offer 

Clingendael offers three half day online trainings to training the EUAM Ukraine staff. 

 

The Course 

The Covid-pandemic, tensions in the straight of Hormuz, escalation in the South China Sea, and of 

course the war in Ukraine are constant and stark reminders that the world is becoming increasingly 

unstable and multipolar. International organizations like the EU as well as nation states seek to manage 

crises from escalating any further. However, to do so it is not enough to simply manage a crisis; clear 

communication between internal and external stakeholders about the measures and decisions taken has 

become even more necessary.  

This is even more so, since domestic and foreign audiences are looking to different sources of 

information and authority to  understand how crises are unfolding and what is being done to manage 

them. They often find themselves in a cluttered and competitive communication landscape with much 

mis-and disinformation as well. How can international organizations like the EU and its professionals 

maintain narrative control and communicate what the EU and its professionals are doing about a crisis in 

this so-called rhetorical arena? 

 

This 3-day online training aims to address these issues by providing a platform, where participants can 

share their experiences, be introduced to theoretical concepts & practical tools, and train their skills 

during short crisis interventions. 

 

The Target Audience 

Staff of the EUAM Ukraine Staff, including its Press and Public Information Division (max. 20 participants) 

 

 

 

 



 

                                                                                                                                     

 

 

The Expected Learning Outcomes 

After following this online course, participants will: 

- Be able to define the key elements that define a crisis; 

- Understand the crisis curve and different stages within a crisis; 

- Be able to explain the different steps of the crisis management cycle; 

- Know the different levels and responsibilities in crisis management; 

- Understand and experience the roles in Crisis Management Team; 

- Understand and apply elements from Situational Crisis Communication theory, blame and 

reputation management and political psychology during a crisis; 

- Be able to communicate effectively with internal and external stakeholders during a crisis, using 
different tools (SITREP, Decision-making matrices and Crisis Communication Plan template); 

- Become familiar with the different tools for crisis communication (press-and holding statements, 
press conferences and social media); 

- Understand the varied terms and concepts related to the use of misinformation; 

- Explore trends and developments in the use of information (by state and non-state actors); 

- Consider various possible policy responses to counter dis-information; 

- Identify and counter mis-and disinformation; 

- Share experiences and examples in the field of crisis management and communication; 

- Have practiced their communication and teamwork skills under pressure. 

 

The Methodology 

Clingendael Academy’s method for training in crisis communication is a unique mix of personal 

feedback and practical skills training. We have provided crisis communication training for over 8 years 

in all our diplomatic training programmes for foreign and Dutch professional. We have also provided 

specialized crisis communication workshops for groups active in defense such as Defence Institute 

Building School (DIBS) in Georgia,  Jozef Kruzel Training Center in North Macedonia, and different 

ministries in Estonia. The methods used during our crisis trainings include: 

 

• Interactive lectures; 

• Individual and group assignments; 

• Polling tools; 

• Case studies; 

• Short crisis simulations. 

 

Modules 

For this training we will have three sessions: 

1. The Rhetorical Arena, which delves into the relationship between crisis management and 
communication, the different layers and roles (communicating internally), situational crisis 
communication theory (communicating externally), and a short desktop exercise; 

2. Dis- and Misinformation, where participants will get the opportunity to untangle the many terms and 
concepts related to the main topic, explore various trends and developments in the use of 
disinformation as a strategic instrument by state and non-state actors, and to consider the various 



 

                                                                                                                                     

 

possible policy responses to it. In addition, participants will get the chance to formulate their own 
policy response to a fictitious disinformation campaign. 
 
 

3. Crisis Communication Planning and Tools, where participants will discuss and practice different 
tools for communication during crises (SITREP, Decision-Making Matrices) and how to set up a 
crisis communication plan.  

 

The Logistics 

This training will be provided on the set dates via Zoom. Clingendael will send a Zoom link (as well as an 
introductory Rise Module) to the participants. The trainings are broadcast from Clingendael studios. 

 


